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Introduction to Performance Management

• Performance management is a continuous process that aims to improve employee performance through goal

setting, feedback, and development.

• It involves the alignment of individual and organizational goals to ensure consistent progress and productivity.

• Effective performance management systems foster a culture of accountability and continuous improvement.

• The primary objective is to motivate employees to achieve higher levels of performance.

• It is crucial for maintaining a competitive edge in today’s dynamic business environment.
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Traditional Performance Appraisals

• Traditional performance appraisals are typically conducted annually and involve a formal review of employee

performance.

• Managers evaluate employees based on a set of predefined criteria, often using rating scales.

• Feedback is provided to employees during these reviews, highlighting strengths and areas for improvement.

• These appraisals can be limited by biases and do not always reflect real-time performance.

• Despite their limitations, traditional appraisals remain a common practice in many organizations.
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360-Degree Feedback

• 360-degree feedback involves collecting performance feedback from multiple sources, including peers,

subordinates, and supervisors.

• This comprehensive approach provides a well-rounded view of an employee’s performance and behavior.

• Participants provide feedback anonymously to promote honesty and reduce bias.

• 360-degree feedback helps identify strengths and areas for development from diverse perspectives.

• It is especially useful for leadership development and enhancing team dynamics.



4

Management by Objectives (MBO)

• MBO is a performance management approach where managers and employees set specific, measurable

objectives together.

• Progress towards these objectives is regularly reviewed and adjusted as necessary.

• MBO ensures alignment between individual goals and organizational objectives.

• It encourages employee participation and commitment to achieving set goals.

• Successful MBO implementation requires clear communication and continuous feedback.
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Continuous Performance Management

• Continuous performance management involves regular, ongoing feedback and check-ins between managers

and employees.

• It shifts the focus from annual reviews to continuous improvement and development.

• Employees receive timely feedback, enabling them to make immediate adjustments and improvements.

• This approach fosters a culture of openness and frequent communication.

• Continuous performance management is supported by technology, including performance management

software.
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OKRs (Objectives and Key Results)

• OKRs are a goal-setting framework used to define and track objectives and their outcomes.

• Objectives are high-level goals, while key results are specific, measurable actions to achieve those goals.

• OKRs promote transparency and alignment across the organization.

• They encourage ambitious goal setting and regular progress tracking.

• OKRs are widely adopted in tech companies and startups for their flexibility and scalability.
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Employee Self-Assessments

• Employee self-assessment involves employees evaluating their own performance against set criteria.

• It encourages self-reflection and ownership of personal and professional development.

• Self-assessments can highlight discrepancies between self-perception and external feedback.

• They are often used in conjunction with other performance management methods.

• Self-assessments promote a culture of self-improvement and continuous learning.
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Balanced Scorecard

• The balanced scorecard is a strategic planning and management system used to align business activities with

the vision and strategy of the organization.

• It looks beyond financial measures and includes customer, internal processes, and learning and growth

perspectives.

• The balanced scorecard helps organizations track performance and manage the execution of their strategy.

• It provides a holistic view of organizational performance.

• Implementation requires clear objectives, metrics, and continuous monitoring and adjustment.
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Competency-Based Management

• Competency-based management focuses on identifying and developing specific competencies required for

success in a role.

• Competencies can include skills, knowledge, behaviors, and attributes.

• This approach ensures that employees possess the necessary capabilities to perform their job effectively.

• Competency models guide hiring, training, and development processes.

• Competency-based management promotes a culture of continuous learning and development.
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Performance Management Technologies

• Technology plays a crucial role in modern performance management systems.

• Performance management software facilitates continuous feedback, goal setting, and performance tracking.

• These tools provide analytics and insights to help managers make data-driven decisions.

• Mobile applications enable on-the-go feedback and real-time communication.

• Adopting the right technology can significantly enhance the effectiveness of performance management

systems.
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